Appendix 3: Trauma-informed protocol for HMP Leyhill interviews 
Through the language that we use, trauma-informed practice provides an opportunity to reframe responses to these experiences in a way that promotes understanding and compassion and that “serves to empower individuals and de-stigmatize their experience”.
Our BNSSG model is adapted from the Substance Abuse and Mental Health Services Administration’s trauma-informed approach, which suggests that for services to experience whole system and cultural change, four key assumptions are needed in addition to having a set of principles to work towards, ‘a programme, organisation or system that is trauma-informed’: 
1. Realises the widespread impact of trauma and understands potential paths for recovery. 
2. Recognises the signs and symptoms of trauma in the people that they serve and, in their families, staff and others involved with the system. 
3. Resists re-traumatisation (actively seeks to resist this). 
4. Responds by fully integrating knowledge about trauma into policies, procedures and practices.
Relationships
Trauma often occurs in the context of relationships, and traumatic events can impact not only the person affected but also their families and wider networks. Healthy relationships, a sense of belonging and a connection to others can be healing for people affected by trauma and are key to building a sense of psychological and emotional safety.
Trauma-informed principles 
1. Safety 
2. Trustworthiness and transparency 
3. Choice and clarity 
4. Collaboration trauma-informed principles 
5. Empowerment 
6. Inclusivity

What is trauma-informed practice? 
Safety 
Physical, emotional and psychological safety is a priority for trauma-informed practice, and a crucial factor enabling individuals to seek support. Some people may have never had an experience of feeling safe and might need support to work out what safety means to them.
Trustworthiness and transparency 
People who have experienced trauma and adversity may mistrust other people or services as in the past people in positions of power have let them down or abused their trust. Building trust involves being consistent and reliable, and doing what you say you will do.
Choice and clarity
Experiences of trauma and adversity can cause feelings of powerlessness. Even in settings where being able to provide choice may seem very limited, providing some choice wherever possible (such as communication preferences or where to meet), can give some sense of control back to individuals.
Collaboration 
People need to be involved in decisions that affect them. It is important for organisations to identify areas where there is a culture of ‘doing to’ people and where there may be opportunities to collaborate and include people in the decisions being made about their lives. Rebalancing power dynamics will enhance meaningful engagement. This also extends to approaches in staff teams and collaborating with staff and offering autonomy and input into the way services are designed and developed.
Empowerment 
This involves focusing on individuals’ and communities’ strengths and supporting them to claim or reclaim the power to take control over their lives. The ability to have a voice applies to everyone working with the organisation, so that people accessing services, family members, carers, staff and other people involved with the system have a sense of feeling heard too.
Inclusivity
We need to actively seek to address inequalities, oppression and exclusion and recognise the individual differences and characteristics of individuals (for example: gender, age, ability, sexuality, ethnicity, culture) and how these intersect. This requires a commitment to understanding experiences of oppression and the impact of societal contexts on how individuals see themselves and how they are viewed by others.

How will we apply these principles to our interview process at HMP Leyhill? 
Safety:
Wherever possible, provide a comfortable, soft environment. Avoid spaces that feel hard, clinical or interrogatory. 
Establish a rapport with open conversation initially, so we can get to know each other as people. 
Recognise overwhelm and offer breaks or use grounding exercises such as acknowledging things around them that they can see, touch, hear, smell and taste. 
Trustworthiness & transparency: 
Use first names for all participants and Healthwatch members. 
Use open body language. 
Be thoughtful about note taking. Silence mobile phones. 
Explain clearly the purpose of the interview or focus group and how the information will be used, making it clear that all contributions will be completely anonymous. 
Give information on who we are, and our purpose, which is to support mental health services in prisons. 
Ensure participants know they do not have to answer any questions they do not wish to. 
Choices and clarity
Ensure participants have choices over how they use the space and where they put themselves within it. They may also choose whether to answer questions and how much to participate, and when to stop or take a break. 
Explain how their answer will be used and for what purpose. 
Tolerate pauses and silences and don’t interrupt the interviewee. 
Collaboration and empowerment
Explain that these contributions are vital for undertaking a meaningful survey of the mental health provision at HMP Leyhill and that they will support the prison to understand how best to care for its prisoners and to improve the service where needed.
 It is essential that each participant knows how important they are in this process, and that their voice is being heard and valued. 
Inclusivity
Work with HMP Leyhill to ensure a representative and diverse section of the prison population can share their views through interviews, surveys and focus groups. Be aware of privilege, where it exists in the interview and focus group process, and practice cultural humility and curiosity about different experiences with openness and compassion. 
Trauma-informed best practices
Do explain your role
Don’t express entitlement to information
Do explain the information that would be helpful
Do listen first and ask questions later
Do be comfortable with silence as things are remembered
Do leave the door open for other things to be shared later (if possible)
Prioritising safety & wellbeing
It is essential to prioritise the safety and wellbeing of all participants. Should any interview or survey question elicit concerns, distress, or reveal risks to the individual, these issues must be escalated immediately to ensure appropriate support is provided. In such cases, the matter should be brought to the attention of a member of staff without delay or contacting the Orderly Officer, who can be reached either through any available staff member or via the Communications Officer located within the Gate Lodge area. This protocol ensures that any emerging needs are addressed promptly and sensitively, maintaining the integrity of the research while safeguarding participants.

